DISCUSSION GUIDE WAYFINDER

STRATEGIZING

PURPOSE OF DISCUSSION

The purpose of this discussion is to think about how the actions that you have
designed could be bundled together into coherent strategies. The question below

lists some important issues to consider.

DISCUSSION QUESTIONS

e  What would be a useful way of grouping the actions that you have
identified? Strategies could for example be formulated along program
lines, or funding priorities, but it could also be related to geographic
areas, to the scales that you need to operate at, or to the type of leverage

point that you are targeting.

e  What minimum set of combined actions would move you towards your
goal? You should implement any unnecessary actions, so try to identify

the most effective combinations of actions that will do the job.

e For actions that depend on each other, how should they be sequenced, and

coordinated across sectors and scales, in order for implementation to

work?




